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Case Studies > STRATTEC
STRATTEC SECURITY CORPORATION is the world's largest producer of mechanical door locks and keys, electronic door locks
and keys, steering column and instrument panel ignition lock housings, sliding door systems and power lift gates for global
automotive manufacturers.

The Headache: When STRATTEC purchased a division of Delphi that makes minivan sliding door modules, it acquired the
manufacturing operations but not its IT services.

The Solution: STRATTEC had a long standing and successful relationship with iConnect in EDI enabling its supplier base.
STRATTEC again called upon iConnect for help. iConnect's Community Management services quickly reached out to all these
suppliers to determine their EDI capability. Those suppliers who were EDI capable were effectively connected to STRATTEC with
the help of the iConnect Support Team. Those suppliers needing EDI capability, mostly smaller companies, were enabled on
iConnect's iExchangeWeb with a simple web-based solution.

The Result: Thanks to iConnect, the electronic business processes of Delphi were successfully transferred to STRATTEC.
iConnect worked with STRATTEC to EDI enable the new suppliers within their deadline and insure STRATTEC's continued
efficient supply chain management.

mailto:support@iconnect-corp.com

